CUBER LOGISTICS

Integrated Logistics & Supply Chain Solutions

Connecting Cargo. Simplifying Supply Chains. Delivering Excellence.

1. About Cuber Logistics

Cuber Logistics is a progressive logistics and supply chain solutions company focused on
delivering reliable, technology-enabled and tailor-made logistics services across India and
international markets.

We work closely with our clients to understand their internal and external supply-chain
requirements and co-create solutions designed around their business objectives.

From transportation and warehousing to freight forwarding, project logistics and last-
mile delivery, Cuber Logistics provides end-to-end logistics solutions supported by
experienced professionals, operational expertise and technology.

Our objective is simple:

To make logistics more efficient, transparent, reliable and customer-focused.

2. Our Vision

To become a trusted and technology-driven logistics partner, delivering world-class supply
chain solutions that create measurable value for our customers.

3. Our Mission

e Deliverreliable and cost-effective logistics solutions.

e Build long-term partnerships with customers and service providers.

e Use technology to improve visibility, control and operational efficiency.
e Provide customized solutions for complex logistics requirements.

e Maintain high standards of safety, compliance and service quality.

e Continuously improve our processes through innovation and data.




4. Our Core Services

&3 Transportation & Distribution

Cuber Logistics provides transportation solutions designed to support regional, national
and multi-location distribution networks.

Services include:

e Full Truck Load (FTL)

e PartTruck Load (PTL)

e Line Haul Operations

e Secondary Transportation
e Last-Mile Delivery

e B2B Distribution

e B2C Distribution

e Dedicated Transportation
e Hub-to-Hub Transportation
e Regional Distribution

) Warehousing & 3PL

We provide flexible warehousing and third-party logistics solutions for businesses
requiring efficient storage, inventory management and distribution.

Capabilities include:

e Contract Warehousing

e Distribution Centres

e Regional Warehouses

e Inventory Management

e Inbound & Outbound Operations
e Loading & Unloading

e Pick & Pack

e Cross-Docking

e Value-Added Services

e Transportation Integration




@ Freight Forwarding

Cuber Logistics supports domestic and international movement of cargo through
integrated freight solutions.

Our capabilities include:

e Air Freight

e Sea Freight

e Import & Export Logistics

e Multimodal Transportation
e Shipment Coordination

e Documentation Support

e Cargo Planning

e Freight Management

.y CHA & Customs Support

We support customers with coordinated customs and cargo movement activities through
appropriate logistics and clearance partners.

Services include:

e Import Documentation Coordination
e Export Documentation Coordination
e Customs Clearance Coordination

e Port & Airport Coordination

e Cargo Movement Planning

(O Solar & Renewable Energy Logistics
Cuber Logistics develops specialized logistics solutions for the renewable-energy sector.
Our solar logistics capabilities can support the movement and distribution of:

e SolarPanels

e Inverters

e Cables

e SolarKits

e Accessories and Project Components



We focus on reducing handling risks, improving delivery visibility and ensuring efficient
last-mile distribution.

ff Agriculture & Fertilizer Logistics

Cuber Logistics provides transportation, warehousing and distribution solutions for the
agriculture and fertilizer industry.

Solutions include:

e Primary Transportation

e Secondary Transportation

e Regional Distribution

e Last-Mile Delivery

e Fertilizer Warehouse Operations
e Dealer/Distributor Delivery

e B2B & B2C Distribution

e Seasonal Distribution Planning

Our network-oriented approach helps customers manage demand fluctuations and
distribution challenges across different regions.

E* Project Logistics

For large, time-sensitive or complex cargo movements, Cuber Logistics provides
customized project logistics solutions.

Services include:

e ProjectPlanning

e Cargo Planning

e Route Planning

e Transportation Coordination

e On-Site Logistics

e Heavy & ODC Cargo Coordination
e Equipment Coordination

e Delivery Monitoring




5. Our Technology Approach

Cuber Logistics is building a technology-driven ecosystem to improve logistics visibility
and operational control.

Our technology initiatives cover areas such as:
TMS | WMS | Freight | CHA | Transportation | Shipment Visibility | Reporting | Analytics

Through technology, we aim to provide customers with better visibility of their shipments,
improved operational control and data-driven decision making.

Cuber Technology

Cuber Technology Pvt Ltd is being developed as the technology arm supporting logistics
technology requirements, including TMS, WMS, freight and related logistics applications.

6. Why Cuber Logistics?

Customer-Centric Approach

We design logistics solutions around each customer’s business requirements rather than
offering a one-size-fits-all model.

Integrated Solutions

Transportation, warehousing, freight, distribution and technology can be integrated into a
single logistics ecosystem.

Experienced Professionals

Our team brings practical experience across supply chain, transportation and logistics
operations.

Technology Enabled
We believe visibility and data are critical to improving logistics performance.
Flexible & Scalable

Our solutions can be designed for individual locations as well as multi-location national
operations.



Operational Excellence

We focus on service reliability, process discipline, communication and continuous
improvement.

7. Our Supply Chain Model
PLAN > MOVE > STORE - DISTRIBUTE > DELIVER > ANALYSE

Planning
Understand customer requirements, volumes, routes and delivery timelines.

Movement
Select the appropriate transportation model and execute cargo movement.

Storage
Manage inventory through strategically positioned warehouses and distribution centres.

Distribution
Move products efficiently from regional hubs to dealers, businesses and end customers.

Delivery
Execute reliable last-mile delivery with appropriate tracking and proof of delivery.

Analysis
Use operational data to identify improvements in cost, service levels and efficiency.

8. Industries We Serve

Cuber Logistics can support logistics requirements across multiple sectors, including:

e Agriculture & Fertilizers

e Solar & Renewable Energy
e Manufacturing

e FMCG

e Consumer Products

e Industrial Products

e Engineering

e Automotive

e E-commerce

e Retail



e Infrastructure & Projects
e Import & Export Businesses

9. Our Service Commitment

At Cuber Logistics, we believe logistics is more than moving cargo from one point to
another.

Itis about protecting the customer’s product, meeting delivery commitments,
controlling costs and creating supply-chain reliability.

Our commitment is to provide:

Right Product > Right Place > Right Time > Right Cost > Right Visibility

10. Our People

Cuber Logistics is supported by dedicated professionals with experience across supply
chain, transportation and logistics.

Our leadership and professional network includes experienced supply-chain professionals
such as Husein Sariya, who brings extensive experience across international and
domestic markets.

We believe that strong people, disciplined processes and technology together create
sustainable logistics performance.

11. Our Growth Strategy

Cuber Logistics is focused on expanding its capabilities through:

e Pan-Indiatransportation network development
e PTL and line-haul expansion

e Strategic warehousing locations

e 3PL and contract logistics

e Freight forwarding

e Project logistics

e Industry-specific logistics solutions

e Technology-enabled supply chain management



e Stronger last-mile delivery capabilities
e Strategic partnerships

12. Our Promise

We Don’t Just Move Cargo. We Move Businesses Forward.

At Cuber Logistics, every shipment represents a customer’s commitment to their own
customers.

That is why we focus on reliability, visibility, flexibility and continuous improvement at
every stage of the supply chain.

13. Contact Us
CUBER LOGISTICS

Integrated Logistics & Supply Chain Solutions

info@cuberlogistics.com
www.cuberlogistics.com

Transportation | Warehousing | 3PL | Freight Forwarding | Project Logistics | Last Mile |
Supply Chain Solutions

CUBER LOGISTICS

Progressive Logistics. Intelligent Solutions. Reliable Delivery.



